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COHORT REFLECTIONS

WORKSHOP T:
Introduction to the
Applied Climate
Action Cohort

WORKSHOP 2:
Integrating Climate

Change and Levels
of Service

WORKSHOP 3;
Climate Change and
Risk Management

WORKSHOP 4:
Long-term Financial
Planning and
Climate Change
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BREAKOUT DISCUSSION

Please reference your workbook for questions and space to record
what you're learning.
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What's Next?

* "Reunion” check-in early November
« Opportunity to reconnect with other cohort participants

» Certificate of completion!
« Optional Workshop #5 — December/January

* In collaboration with the Natural Assets Initiative (NAI)

e CNAM events

o Fall Virtual Summit: Pathways to Success
« Annual Conference 2024
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Feedback Survey

Please take some time to complete the feedback
survey: https://www.surveymonkey.com/r/CNAMACTIC]



https://www.surveymonkey.com/r/CNAMACT1C1
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Updated AMRS

* Return to the FCM's Asset Management Readiness
Scale (AMRS) to re-evaluate your current asset
Management maturity.

« Complete the AMRS as teams.

 Guidance is included with FCM's AMRS along with the self
assessment tool.

* The assessment is to be completed in excel.

« Other FCM scales include the Climate Adaptation
Maturity Scale and the Maturity Scale for Municipal
GCHG Emissions Reduction.



THANK YOU!
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